Engaging pre-service and early career educators: Leadership and advocacy by Irvine-Casey, Georgia et al.
This is the author’s version of a work that was submitted/accepted for pub-
lication in the following source:
Irvine-Casey, Georgia, Orr, Chantal, Carroll, Christine, Bourne, Jane,
Beane, Laurien, & McFadden, Amanda
(2017)
Engaging pre-service and early career educators in leadership and advo-
cacy.
Every Child, 23(1), pp. 30-31.
This file was downloaded from: https://eprints.qut.edu.au/104579/
c© 2017 Early Childhood Australia Inc.
Notice: Changes introduced as a result of publishing processes such as
copy-editing and formatting may not be reflected in this document. For a




Engaging  pre-­service  and  early  career  educators  in  leadership  and  advocacy  
  
Every  year  universities  across  Queensland  graduate  a  new  cohort  of  energetic  beginning  
teachers  into  the  education  sector.  At  the  same  time  there  are  many  more  cohorts  of  pre-­service  
teachers  continuing  their  commitment  to  lifelong  learning  by  taking  steps  towards  obtaining  their  
qualification.  Many  of  these  early  career  educators  will  one  day  be  the  experienced  leaders  of  
the  early  childhood  sector.  But  what  avenues  currently  exist  to  support  these  early  career  
educators  through  their  transition  to  the  sector?  
For  Early  Childhood  Australia  (ECA)  Queensland  Branch  President  Jane  Bourne,  this  reality  
sparked  an  idea.  Jane  saw  a  need  for  a  sustainable  community  working  to  empower  pre-­service  
and  beginning  teachers  to  advocate  for  the  provision  of  quality  outcomes  for  children  and  
families.  This  idea  became  a  reality  when,  in  September  2015,  several  pre-­service  teachers  
from  the  Australian  Catholic  University  and  Queensland  University  of  Technology  established  
the  ECA  Queensland  Branch  subcommittee:  Early  Career  Educators  Engaging  Educators  
(ECEEE).  
Working  under  the  mentorship  of  members  of  the  ECA  Queensland  Branch,  the  group  began  to  
establish  itself  as  a  functioning  subcommittee.  Mentors  engaged  in  a  gradual  release  of  
responsibility  that  supported  the  early  career  group  to  develop  their  leadership  and  
management  skills.  One  way  the  ECEEE  group  gradually  became  more  autonomous  was  to  
prepare  agenda  items  and  minutes  for  the  meetings  and  implement  strategies  that  aligned  with  
ECA’s  vision  to  advocate  for  children.  
As  the  subcommittee  grew  in  skills  and  confidence,  it  was  decided  that  a  distributive  leadership  
model  would  best  enable  the  group’s  success.  This  approach  facilitated  all  members  having  a  
voice  in  decision  making.  In  order  to  fully  utilise  this  approach  to  leadership,  the  committee  
established  a  Google  Community—an  online  community  that  allowed  members  to  engage  in  
real-­time  discussions,  vote  on  the  direction  of  the  subcommittee,  review  meeting  minutes,  plan  
upcoming  events  and  presentations.  
While  it  was  important  for  the  group  to  establish  its  own  identity,  it  was  equally  as  important  to  
build  a  strong  partnership  with  the  ECA  Qld  Branch.  Members  from  the  subcommittee  attended  
regular  Qld  Branch  meetings,  sharing  subcommittee  updates,  seeking  approval  for  new  projects  
and  engaging  in  professional  conversations  with  the  mentors  from  the  Qld  Branch.    
As  a  result  of  this  partnership,  members  supported,  organised  and  participated  in  a  range  of  
events  across  Queensland,  advocating  for  the  importance  of  early  childhood  for  children,  
families,  educators  and  communities.  Of  particular  note  was  the  hugely  successful  2016  Under  
Eights  Week,  which  culminated  with  a  regional  event  and  concluded  with  the  Children’s  Rights  
Symposium,  held  at  the  Australian  Catholic  University  in  Banyo.  The  resounding  success  of  
these  events  was  due  largely  to  the  ECEEE  members  who  volunteered  to  support  ECA  to  
achieve  their  advocacy  aims,  and  a  $20  000  grant  the  subcommittee  had  secured  from  the  
Queensland  Government’s  Department  of  Education  and  Training.    
    
Following  the  success  of  these  events,  members  from  the  subcommittee  presented  the  group’s  
learnings  at  the  Australian  Council  for  Educational  Leaders  forum  held  in  Brisbane  in  July  this  
year,  and  two  months  later,  at  the  ECA  National  Conference  in  Darwin.    
Creating  a  sustainable  community  for  early  career  educators  has  always  been  of  high  
importance  to  the  group.  Future  plans  include  building  on  the  success  of  the  group  through  
widening  the  membership  base,  with  a  particular  focus  on  the  engagement  of  rural  and  remote  
early  career  educators.  As  founding  members  of  ECEEE  transition  to  more  senior  roles  within  
ECA  Qld,  the  regeneration  of  executive  positions  within  the  group  are  opportunities  for  other  
early  career  educators  to  take  on  a  leadership  role  that  is  intentionally  supported.    
This  model  of  empowerment  of  early  career  educators  has  proved  highly  successful  and  we  
encourage  other  state  and  territory  branches  to  make  contact  and  begin  a  conversation  about  
how  this  model  might  work  in  your  areas  as  well.  If  you  are  an  early  career  educator  and  would  
like  to  be  involved,  we  would  love  to  hear  from  you  and  link  you  in  with  the  group.    
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